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MUTUALLY
REINFORCING

N ACTIVITIES
NI CHECKLIST

AS YOU FORMULATE AN INITIATIVE WITH YOUR COMMUNITY,

ACTIVITIES ARE IDENTIFIED AND ESTABLISHED EFFECTIVELY:

Ol

IS THERE AN UP-TO-DATE MAP OF THE
STAKEHOLDERS, STRATEGIES, AND WORK
UNDERWAY?

YES

]

NO

[ ]

02

HAS OVERLAP AND REDUNDANCY BETWEEN
ORGANIZATIONS BEEN IDENTIFIED AND
MINIMIZED?

YES

]

NO

[ ]

03

HAVE SUB-SETS OF PARTNERS BEEN
ESTABLISHED BY LOCAL GEOGRAPHY AND TYPE
OF ORGANIZATION?

YES

]

NO

[]

IS IT CLEAR WHO IS RESPONSIBLE FOR THE YES NO
04 DIFFERENT ACTIVITIES/ELEMENTS OF THE

INITIATIVE STRATEGIES? D |:|

HAS A LIST OF PRIORITIZED ACTIVITIES AND YES NGO

05

NEXT STEPS BEEN WRITTEN FOR
COMMUNICATION TO ALL PARTNERS?

]

[ ]

06

HAVE SHARED METRICS AND TARGETS BEEN
ESTABLISHED TO GAUGE PROGRESS AND
MONITOR QUALITY?

YES

]

NO

[ ]

HAVE PROCESSES AND INFRASTRUCTURE BEEN YES NGO
07 DELINEATED TO FACILITATE SHARED

MEASUREMENT, REPORTING, AND LEARNING? D |:|

HAVE OBJECTIVE ACCOUNTABILITY STRUCTURES YES NO

08

AND PROCEDURES BEEN AGREED TO FOR
PARTNERS TO COURSE-CORRECT AS NEEDED?

]

[ ]
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