Collective Impact

Fundamentals-in-Action In assigned Breakout Rooms:

Review your assigned case study
(link in chat)

Open your collaborative document
(link in chat)

Identify and record how the 5

conditions of collective impact were
addressed in your case study

Designate a group speaker to briefly
present a summary of and your
findings from your case study (2-3
minutes)




Instructor Notes/Logistics:

Participants will break into two pre-determined groups (A and B) to review and discuss two respective case
studies (link shared in chat prior to breakout) in Zoom breakout rooms. Assignments will be made and rooms set-
up before the training session. The instructor will visit both groups twice to observe, answer questions, and
provide clarifications and suggestions. Students will document using a collaborative blank, google doc (one per
group; link to be shared in the chat prior to breakout.)

Case Studies:
* Group A Case Study: Memphis Fast Forward collective impact initiative focused on increasing economic

prosperity in Greater Memphis, Tennessee. https://www.fsg.org/resource/memphis-fast-forward/

Group B Case Study: Communities That Care Coalition collective impact approach focused on teen substance
abuse prevention in rural Massachusetts. https://www.fsg.org/resource/franklin-county-communities-care-

coalition/
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